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AJPIA took Two Star approval, the CSR approval.

Two Star approval that is the CSR system AJPIA approves, the first genuine
CSR approval system in the business group started in this year. As the first Two
Star, 12 companies were approved, and we were one of that. In this year, we got a
special prize in JEPT’s 30th anniversary award, so we were concerned inside and

outside the industry.

To get the bonds of trust, we hold the CSR seminar
for the cooperation companies.

We can’t finish works without the supports of cooperation companies because
of the printing has many processes, that is planning, design, packaging and
delivery. In order to maintain the compliance through the whole of supply chain,
we held the seminar for the first time in this year. After Emori, our representative

manager, gave a lecture for 90 minutes, we held a social gathering to confirm the

sustainable cooperative relationships with the paticipants.
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Basic of basics, valuing the continual effort.

When the examination of CSR Two Star approval went on, we were pointed
out “to be halfway of 55” and advised that it is better to take 3S first. Then, after
every morning greeting on Mondays, we carry out “5 minutes 5S”. In order to
advance employee the awareness of beautification, we change the place every
time and know the conditions of work places of colleagues. Moreover, we expect

that cooperative cleaning make communications and consideration.

We correspond the My Number without delay.

We often take care of the customer information. In order to correspond the
information security including personal information, we have operated “PISM”,
the approval system Kanagawa Printing Industry Association managed, since
2013. We prepare to correspond the My Number system that will start in January,

2016 without delay. We decided the rule from collecting my number from

employee and family to abandon.
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Little by little, certainly.

We are working on many kind of environmental activity such as recognition of
green printing, get and use of Kurione mark, recycle, energy saving, waste reuse,
proposing customers to environmental print, and so on. This year, we introduced
“IQue”, the thermal barrier film that cut infrared and ultraviolet. Thanks to keep
down the room temperature rise, electricity consumption decreased 13.6% in

July-September compared with last year.

To be beautiful, to be smart.
Added idea into environmental activity.

It is often said that environmental activity costs “money” and “time.” Is there an
environmental activity that can do “in passing”? This is the theme we have been
discussing for a long time to form from one idea. When it print used difficult
color, many sheets of paper are wasteful by “test printing.” Then we suggested

a plan to reuse the waste paper as envelopes. A lot of people admire the “reuse

products”, which are high quality and don’t compromise on design.
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To share sensibility of “color”.

Human eyes and brain recognize the difference of wavelength that light
reflected off an object as the color. It means so many men, so many colors. Much
more reproducing it on the paper...you find it very difficult, don’t you? Then, in
order to understand and share the color customers want to express, we carry out
hearing that themed “impression” and don’t forget “sensibility” even though use

latest technology. It is our belief.

Work making that bring smiles to everyone.

At exhibition, school festival, memorial ceremony, etc. printed matters as the
last result are summarized the information of the whole of the project. So we
can make it the best to manage the process of making print properly. Through
this effort, we too help project members’ communication. Place making, thing

making and relationship making. Also such a thing is our job.
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Aiming the company you want to for good.

One of the most earnest activities we have done in this year is making the
employment environment that permits various work styles. We reconsidered
working regulations supported by a labor and social security attorney. We added
to classifications of employees and developed the regulations of work times that
free overtime work and are softer than the lows. We achieved the systems that are
easy to raise the work balance regardless of regular or irregular employment and

gender.
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We want all young people to know pleasure of work.

It is no exaggeration that educational institutions, such as high schools and
colleges in our hometown, are the most important customers and stakeholders
for us. What can we do for them...? By a lot of discussion, the conclusion we
reached is we too participate in “education”. Supporting learning and growth of
children to corporate with educational institutions.

By such thought, we actively carry out various internships that is from
experiential to practical for middle school, high school, college, vocational
school, recent graduate, foreigners and physically challenged.

In this year, we accepted over 20 trainees from Yokohama Employment Support
Center, Yokohama Digital Arts Vocational School, Yokohama Design College,
Yokohama City University, Kanagawa Industrial and Technical Junior College,
Tsurumi Comprehensive High School, Kanagawa Middle School, Midorigaoka
Middle School, Yokohama Jogakuin Junior High School, Employment Transfer
Support Humania Kawasaki, Taiwan Trade Center International Trade Institute
and so on.

We want as many young people as possible to get job that they take advantage of
the personality, sincerely feel fulfilling and lead their growth and happiness. This

is our wish.
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We want to contribute physically challenged to
rehabilitate in society.

In parallel supporting carrier education to students, we started offering working
experiences in order to support physically challenged people to rehabilitate in
society. In this year, we accepted a schizophrenic man from employment transfer
support facility in Kawasaki. It was nervous because of first experience, but he
was pleased. Two employees including the president passed the third grade of

welfare examination. We cultivate a better understanding handicapped.

Making good use of handicapped person work place.

We ask handicapped person work place in Yokohama packing products, and
gradually increase the number. On the other hand promoting the environment
that corresponds various work styles, we were going to contribute handicapped

and minorities to succeed in society to the best of our poor ability.
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We want to see your happy face.

On 10th of each month, we thank to plan the original goods according to the
season, letter sets for children and so on for stakeholders as “the thanks day”.
Gradually, the quality become better and we were often said that we should sell

them. We send “some pleasure” in future.
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For the mutual understandings.

In CSR management system, being valued our activities by stakeholders cycles
PDCA. So we think great deal of the cooperate communication. We issue the
activity report “JO” 4 times a year and try to communicate through CSR report

and meeting.

We held the first CSR meeting “Ariga Tonight”.

Finally, we could hold CSR report meeting in 2014. It is “Ariga Tonight”.
We are sorry for people we couldn’t invite because of the capacity of the place

but about 100 customers came to, thanks to you. It was a precious experience to

see our activity and receive opinions and questions.




FS5TVWAIFEATOIIIH
partner  RTMEARRHAMGES

NS v sEh o), REEEUPE~ =270 TIEH 3w
ZIEA] ORAFELSETIEH LU X & LI, 2013 FEE T
PNEhHERR 12 56,000 35, 2014 FEE T NRER - +F TR &
65,000 ¥ 2 E A, HFewicfE Lt i, £E» S FRCEDbY
dleiE i Lic, 20RTRILBER LcDId, HrilER»
50 TEIFRED O, FEERP VO REICA 7 A M X 2B E T
b hRT v LOIER, 2 THEE LA ER I
a—F 4 A—PLTeRE, LMD EeH T, TTNESEX
VR —, BB EARE S RS A A FE b
b D RO, 12U TORE L RICHEMATS > LicliL
1o il 2 FEICHARTRTEENI D72 {5,000 TIRE IS % 5 RIAAT
T, CORMIMAILEIHSTIATEZ S DANDOREDIERTE N
WFEE-TV 7,

2014 FERAE—E

FicAfi 5 FicAri %
T AR 8,846
IF 5 &L BRI 45,106
— R 5,756
’ 300 a4 NPO REEHIRE 426
¥ 08 ﬁ#-‘!! MR 7 1 f 8
s.e. ,‘. 5 RIE AR R 259
HU T C B | 1,800
ﬂ & @%‘ BETOoOEVDEE | 1,000
BT 2 &b EDERS 1,500

iHEEES

“We want to save little lives.” The project issuing “the disaster prevention

picture book” sees the third year in this year. We issued 56000 books to
kindergartens in 2013, 65000 books to nursery schools and children rearing
bases in 2014. It was well received and asked from the whole country. Especially,
we eyed the opinion from special support school that is “Explanation using
illustrations is easy to understand for mentally and developmental challenged
children.” So in this year too, we decided to issue the book coordinated
by Yokohama Kyoso to the under 12 year old mentally and developmental
challenged children who go to establishment, for example nursing centers and
special support schools in Yokohama. Compared to last two years, the circulation
will be nearly 5000, but we hope that this project will bring safety to as many

people as possible.
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In order to support the growth of children taking future of Yokohama, the
project that companies, students and educators cooperate with each other to
make original picture book to deliver kindergarten and nursery school children
in Yokohama, is Tatsumi’s Picture Book Project.

We released the first product, “Tonton Toton”.

Joined six university students aiming to be kindergarten teacher in the project
member, with the cooperation by Yokohama City Kindergarten Society, we did
workshop and meeting many times to strengthen the unity of the team to finish
pretty picture book everyone consent to.

In February, we held reading to children and presentation ceremony while the

exhibition of tools of carpenters in Tsurumi Junior College Sansho Kindergarten.

We were able to feel cheer of children.

svsorEs

YA TP
vely
. om0 ﬂ .4%‘.;/

- T TOC T

rRnsncy BE




rFILIv—FLTOI T b

partner FEEFII I T —VEFIER
HEMERE

LSAETAEH WA THEIET Y 2 v 7 — Y %R (YDA) &
DEFHE T m Y =y b, SEDF -~ BEELHETT, 2HAKH
R T AE A S (REITHEH) T, 2020 FEEHEA Y Y ¥y 27 -
ATV v Ey 2T, B2 T2ES M ERD BT
SE TR LYYy—F v Tuavzs b eil, H4EFPKE
RITh{, BHRRTLr7 v eicmshwvd 5 2/hNEE, 2T
o H Ao HTTHIE S, ¥ v —F v (EHRALD 238 U TRw L,
2020 FE XMW & 5 LA TT,

AENCEER Y THIR TIE & > R TR OHFEE. ET7T 7 Y h D T
FUHFE], )P VIRKOHERTH 2 b X —Tf LT A 2013 HES
W hofFRFIHZPFHEER LD 22T T, BEIVRVTORFHM A
2—bLZT,

YDA D247 b 3P THI S R F v DER 2 KREEEPEH ~
YA LBUNMCER L, 7 5 v AR X AMEEMA S 25T, 11 A
EAE R v 2 AKEAM U IR TSR 20l U, <9 > K
PabR—HRICFELTREE I L,

S5, 1 HOHAFEIC X 2 X+ VB OMIETORITZ HiE
LT, BISHEsMiEL T YORREED TS FT,

iHEEES

The industry-education cooperating project with YDA sees the forth year in this
year. The theme in this year is the international exchange. AJPIA plans “Bridge
Journal” project to liven up every region through the internal exchange toward
Tokyo Olympic and Paralympic in 2020. Companies the members of AJPIA
and its hometown interact the minor country we can watch on TV only in the
opening ceremony through the journal to see 2020.

The first interaction in Yokohama is with Republic of Benin in West Africa. In
response to the announcement of a joint statement of interactional cooperation
Cotonou, the biggest city in Benin with Yokohama in 2013, the private interaction
started too.

We heard the information that YDA students hadn’t known from the embassy
and Beninese in Japan to publish the book of the introduction of Yokohama in
French. Visiting group of Yokohama city council visited
Benin early in November handed it to the President of Benin

Le jour, :
and the Mayer of Cotonou. sert de':)aol 'gu:

T
\

From now on, we try to strengthen cultural exchanges
of Yokohama with Benin to publish the book of the
introduction of Benin in Japanese in Yokohama, in

January.
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